
Artelia Consulting Engineers (ACE), India



Contents

1 ACE introduction 
and business 
model

2

Range of 
services3

Key sectors of 
presence 4 Clientele base 

and major 
repeat clients

5 Geographical 
coverage

6 Contact details



ACE introduction and 
business model



18
/02

/20
26

  A
R

TE
LI

A 
 4

Sectors

Master Plan | Engineering | Project Management | 
Construction Supervision| Sustainability Consulting

ACE – Multi Sector 
specialization, wide range 

of services, varied 
geography and diversified 

Clientele

ISO 9001:2015 certified

Area development  
Industrial and logistics 

buildings
Residential, tourism, 

cultural buildings InfrastructureAgro & rural development  

550+
projects 

delivered

108+
employees

40
Countries - Projects presence

India & Neighboring Countries, 
Middle East and Africa  

65%
Multi-lateral financial 
institutions (MFIs) and 

developmental organizations 
funded projects

33+ 
years of 

engineering 
excellence

Training, capacity building and 
skill development
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ACE business model continue to address the three dimensions of sustainability and aligning with 17 UN SDGs

ACE business model

• Partners
 UNIDO, AfDB, TMA, EXIM Bank, World

Bank, MFIs, Governments and Corporates
• Resources

 Experienced team
 Large credible record of reference
 International project experience

• Value proposition
 Knowledge Hub functioning across

sectors and geographies
 Deliverables blended with a strong

underlay of social inclusion and capacity
building

• Revenues
 Increased focus of free cash flow while

ensuring profitability, social impact,
inclusive growth and sustainability

Economic

• Activities
 Sustainable development initiatives; Eco

efficiency, and design for environment;
and circular economy

• Offerings
 Impact assessment; Waste reduction;

Environment friendly smart solutions
• Functional value

 Smart cities, and sustainable
communities; Usage of recycled
materials; Eco-industrial hub

• End-of-life
 Recycling and zero waste

• Materials
 Recyclable materials; Eco friendly

vendors sourcing; Local and regional
materials

• ACE office
 Reduced paper consumption and e-waste

Environment

• Local communities
 Extensive rural employment; Women and

youth empowerment
• Governance

 Responsive and people centric company;
High level corporate governance and ethics

• Social value
 Social inclusion, increasing regional and

domestic capability
• Employees

 Knowledge building and international
exposure, Diversity and gender equality

• End-user
 Rural and urban community

• Scale of outreach
 India, neighboring countries, GCC and Africa;

urban community; 10 million rural
community impact

• Social impacts
 Rural empowerment and quality of life

Social



Key sectors of presence
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Sectors

• Agribusiness policy & strategy
• Agri clusters & agri corridor
• Agribusiness investment regions
• Agri enabling infrastructure
• Pre and post harvest 

infrastructure 
• Food processing plant

• Agro & food market infrastructure
• Rural transformation centres
• Farmer service centres
• Fish landing centres
• Fishing harbour
• Rural hubs & clusters
• Aggregation centres

Agro & rural development  

Area development 

Infrastructure

Industrial & logistics 
buildings

Residential, tourism, cultural 
buildings 

Training, capacity building 
and skill development

Agro & rural development  
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Sectors

• Industrial cluster 
• Industrial corridor
• Industrial parks 
• Structure plans and masterplans
• Special investment regions
• Area development programs
• Special economic zones 

• Smart cities
• Free trade warehousing zone
• Container freight station & logistics park
• Sustainable development practices/

Knowledge partnerships/capacity building
for government enterprises

Agro & rural development  

Area development 

Infrastructure

Industrial & logistics 
buildings

Residential, tourism, cultural 
buildings 

Training, capacity building 
and skill development
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Sectors

• Urban infrastructure planning studies
• Urban infrastructure design and 

engineering
• City and municipal waste management
• Traffic surveys & studies
• Water resources development
• Hydraulic structures 

• Water treatment & supply
• Wastewater conveyance 
• Wastewater treatment and 

recycling
• Environment infrastructure
• Electrical and Telecommunication

Agro & rural development  

Area development 

Infrastructure

Industrial & logistics 
buildings

Residential, tourism, cultural 
buildings 

Training, capacity building 
and skill development
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Sectors

• Civil and geotechnical engineering for 
solar PV plants

• Multilevel car parking
• Transport terminal structures
• On site and off-site infrastructure 
• Roads, bridges, drainage and land 

development

• Industrial buildings and structures
• One stop border post (OSBP)
• Cross border markets/dry ports
• Logistics hub/complex
• Utilities for process & non-process 

industries

Agro & rural development  

Area development 

Infrastructure

Industrial & logistics 
buildings

Residential, tourism, cultural 
buildings 

Training, capacity building 
and skill development
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Sectors

• Affordable housing and residential
• Education and knowledge hubs
• Integrated townships 
• Low-cost housing for the urban poor
• Slum free city development
• Green field rehabilitation clusters 
• In-situ rehabilitation
• Eco friendly villages

• Community development
• Island development
• Spiritual Circuit development
• Tourism Destination development
• Special tourism zones
• Theme based tourism development
• Tourism projects
• Social amenities

Agro & rural development  

Area development 

Infrastructure

Industrial & logistics 
buildings

Residential, tourism, cultural 
buildings 

Training, capacity building 
and skill development
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Sectors

• Capacity building
• Skill development
• Training advisory
• Stakeholder engagement and 

awareness
• Policy analysis & implementation
• Management development
• Project management
• Strategic planning

• Financial management
• Funding aspect of the project
• Quality management 
• Risk management
• Sustainable development practices
• Knowledge partnerships
• Off-site and on-site training

Agro & rural development  

Area development 

Infrastructure

Industrial & logistics 
buildings

Residential, tourism, cultural 
buildings 

Training, capacity building 
and skill development
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We partner on the entire lifecycle of the project
A full range of services 

from technical expertise

to complex project 

delivery STRATEGIC STUDIES 
AND MASTER PLANS

CONCEPT AND 
FEASIBILITY

PROJECT DESIGN & 
ENGINEERING

CONSTRUCTION 
SUPERVISION & PROJECT 

MANAGEMENT

• Policy initiatives
• Master plans
• Vision document
• Knowledge partnership
• Strategy & evaluation 

studies
• Institutional 

restructuring
• PPP initiatives & PPP 

transaction advisory
• Capacity building & 

training

• Opportunity analysis
• Market demand assessment
• Targeting & positioning
• Project conceptualization
• Project structuring
• Due diligence studies
• Technology evaluation
• Pre investment study
• Techno economic feasibility 

studies
• Detailed project reports
• Concession agreements
• Independent review and 

monitoring 

• Engineering investigations & 
studies

• Urban design and engineering
• Environmental analysis, 

impact & sustainability 
studies

• Socio impact assessment
• Architecture & planning
• Design & detailed engineering
• Specifications
• Bill of quantities & cost 

estimations

• Project planning & scheduling
• Statutory & regulatory 

approval
• Procurement advisory
• Vendor evaluation
• Bid process management
• Project supervision
• Quality control
• Performance testing & 

commissioning
• Program management 

services

Enhanced focus on 

continued diversification 

is a key ingredient for 

ACE growth 
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Deep penetration in 
prioritised sectors -

Sector development, 
concept, and 

feasibility, project 
design & engineering, 

construction  & project 
management and 

sustainability practices

India

Neighboring 
countries 

Middle East

Africa

The priority areas of ACE would 
encompass addressing the 

needs of urban consolidations, 
and providing leadership in 

sustainable urbanisation 
solutions, inclusive, sustainable 
industrial development, rural 
development, social inclusion, 

and capacity building initiatives 
with alignment

ACE Range of end users  



Clientele base and major 
repeat clients
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Strong clientele base  
- International

High level of customer centricity - Company enjoys blue chip clients across geographies and sectors

Continue customer centricity 

Ministry of Trade and Industry, 
Republic of Rwanda

YCH Group Pte. Ltd.
Cambodia

Ministry of Economy & Planning 
Republic of Angola

Republic of Liberia

Ministry of Finance & 
Development Planning, 

Republic of Liberia

Ministry of Agriculture
Government of Malawi

Ministry of Agriculture & Rural 
Development

Republic of Mozambique

Republic of Senegal

Ministry of Industry
Federal Democratic Republic of 

Ethiopia

Ministry of Mines, Industry and 
Technological Development

Republic of Cameroon

Federal Ministry of Industry, 
Trade & Investment

Federal Republic of Nigeria

Republic of Mauritius
Ministry of Agro Industry and Food 

Security

Ministry of Agriculture
Government of the Kingdom of 

Eswatini 

Ministry of Agriculture
Republic of Zambia

Ministry of State, Ministry of Agriculture, 
Rural Development and Food Production, 

Republic of Côte d'Ivoire

Ministry of Agriculture and 
irrigation, Federal Republic of 

Somalia
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Strong clientele base 
- India

Repeat clients including many of the developmental agencies vested with the responsibility
of infrastructure development across the states in India

Continue customer centricity 
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Bhilai 
Municipal 

Corporation

Coimbatore 
Municipal 

Corporation

Tiruppur City 
Municipal 

CorporationRelief and Rehabilitation 
Department

Government of Maharashtra
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22+
Projects across 

Bangladesh

500+
Projects across 

India

15
Projects across Middle East

60+
Projects across 

Africa

A stronger presence in India, 
Bangladesh, Africa and GCC

ACE DNA - Ability to handle 
different sector, culture, 
geography and Clients

Supporting our clients around the world

30+
Projects executed 

for UNIDO

17
Projects executed for 
African Development 

Bank (AfDB)

13
Projects executed 

for TradeMark
Africa

7
Projects executed 
for EXIM Bank of 

India
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ACE Africa success 
ingredients - Strategic 

entry breaking 
barriers, innovative 

design and offerings, 
customer centricity

60+ projects across 

26 countries

ANGOLA
1. Sustainable development of agriculture, livestock, allied sectors and agro

forestry in Angola (December 2018 – August 2019)
CAMEROON
2. Technological Agro-Industrial Park (TAIP) in Cameroon (April 2016 – December

2016)
3. Capacity building program on development & management of TAIPs in

Cameroon (June 2016 - December 2016)
4. Independent Technical, Financial Advisor (ITFA) to undertake a review of the

technical and financial aspects of the Fohem Agro Resources Project in
Cameroon

COTE D’IVOIRE
5a. Pre-Feasibility Assessment of Key Border Infrastructure Development in Côte

D’Ivoire (Main contract - 1A) (October 2024 – March 2025)
5b. Consolidated report on the preparation of two projects for the development

and construction of specialized depots in Ferkessédougou (Nambonkaha) and
Bouaké (Adjouassou) with a view to resizing them, Côte D’Ivoire -
(Amendment 1) (October 2024 – March 2025)

5c. Integrated & Coordinated Border Management (ICBM) assessment at Noé-
Elubo Border Post (Côte D’ivoire-Ghana) (Amendment 2) (October 2024 –
March 2025)

6. Carrying out a study to define the system for upgrading and managing the
agro-park developed by the 2pai-belier project in Yamoussoukro (September
2025 – 0ngoing)

7. Independent Technical Consultant to develop the Pre-feasibility study for the
Côte d’Ivoire-Ghana Cocoa Common African Agro-Park (CAAP) (January 2026 -
ongoing

DEMOCRATIC REPUBLIC OF CONGO (DRC)
8. Upgrade of infrastructures at lake port Kasenyi (March 2018 – October 2019)
9. Upgrade of infrastructures at land border Mahagi (March 2018 – October

2023)
10. Upgrade of infrastructures at Land Border Mahagi – Phase 2 (March 2023 –

March 2025)
11. Technical studies and design of the construction works for the road (1km),

bridge and Mahagi Cross-Border Market - Phase 3 (November 2024 – March
2025)

12. Technical studies and the design of the port of Kasenyi on Lake Albert,
Democratic Republic of Congo (September 2025 – ongoing)

DJIBOUTI
13. Detailed feasibility study for the development, operation, and maintenance of

a modern integrated truck marshalling yard in Djibouti (July 2025 - Ongoing)
ESWATINI
14. Identification of a suitable location of the MNWAP agro-processing zone,

Eswatini (March 2023 – April 2023)
ETHIOPIA
15. Establishment of 4 Integrated Agro Industrial Parks (IAIPs) and 4 Rural

Transformation Centres (RTCs) in Ethiopia (August 2014 – January 2016)
16. Establishment of a milk processing firms at four IAIPs in Ethiopia (February

2019 – September 2020)
17. Preparation of detailed design and engineering plans for IAIPs and RTCs in

Ethiopia (May 2016 - November 2017)
18. Publication for Integrated ACPZ, AIGC and IAIP (August 2014 - September

2014)
19. 6 Regional Industrial Clusters (RICs) at Amhara and Oromia regions in Ethiopia

(November 2016 – June 2017)
20. Establishment of IT & ITES cum knowledge park in Addis Ababa, Ethiopia

(December 2007 - July 2010)
21. Industrial study tour to Malaysia, Vietnam & Thailand in order to understand

the food and agriculture related industries, agro industrial parks and
developments in those countries and to transfer and translate the key lessons
of these developments and operations in Ethiopia (April 2015 – May 2015)

22. Assessment study for optimal use of waste (effluent) treatment plants in the
IAIPs in Ethiopia (July 2022 – December 2022)

23. Industrial study tour in Asia on agro-food park management and operations
(October 2022 – January 2023)

24. International field visit & training of wastewater treatment plant (WWTP)
(March 2023 – April 2023)

25. Logistics facility at Jijiga, Ethiopia (March 2021 – February 2022)
GAMBIA
26. Trans-Gambia Corridor (TGC)-Trade Infrastructure and SEZ planning study

(January 2024 – February 2025)

MAURITIUS
38. Feasibility study and development of a plan for the Mauritian SAPZ

project, Mauritius (March 2023 – September 2023)
39. Engineering design for a Special Agro-Industrial Processing Zone (SAPZ)

in the Republic of Mauritius (August 2023 – Ongoing)
MOZAMBIQUE
40. Value Chains and Market Development Program along Pemba-Lichinga

Corridor (VACMAD), Mozambique (July 2019 – December 2021)
41. Design and construction supervision of 900 housing units in three

provinces of Mozambique - 300 in Pemba, Cabo Delgado (June 2018)
NIGEIRA
42. Development and formulation of a master plan to establish multiple

Staple Crop Processing Zones (SCPZs) in Nigeria (June 2013 – March
2014).

43. Publication for Inclusive and Sustainable Industrial Development (ISID)
(July 2014 – August 2014)

44. Website development & management for SCPZs, Nigeria (September
2013 – 2014)

45. Nnewi Automotive Industrial Park (NAIP) in Nigeria (January 2018 - June
2018)

46. Establishing a multi-product industrial park and agro business park in
Edo State (July 2017 – January 2018)

47. Development of SME park within the Lekki Free Trade Zone in Lagos
State, Nigeria (May 2019 - March 2020)

48. Development of an industrial city master plan and policy framework of
Ikenga mixed-use industrial city in Anambra State, Nigeria (November
2023 – August 2024)

NAMIBIA
49. Preparation of project formulation reports for commercial Jojoba

production in arid areas of the Republic of Namibia (January 2021 –
February 2021)

RWANDA
50. Establishment of cross border market facilities in Rubavu (March 2015 -

January 2016)
51. Establishment of cross border market facilities at Rusizi II and Gatuna

(April 2014 - August 2015)
SENEGAL
51. Establishment of a Agropole in the Northern Zone of Senegal (July 2022

– March 2023)
SOMALIA
52. Preparation of the feasibility study and master plan of integrated Agro-

Food Parks and related facilities, including RTC in Middle Shabelle
Region, Somalia (September 2025 onwards)

SOUTH AFRICA
53. Support for the development of South Africa Agri Park Program (SA-

APP) (January 2019 – July 2019)
TANZANIA
54. Establishment of a SAPZ in Tanzania (March 2021 – January 2022)
55. Identification/preparatory mission for the SCPZ in Tanzania (October

2018 – December 2018)
UGANDA
56. Design review, construction supervision for Elegu climate resilient cross

border market, in Amuru District Republic of Uganda (phase 1 & 2) (May
2025 – ongoing)

57. Upgrade of infrastructures at lake port Ntoroko (March 2018 – March
2023)

58. Upgrade of infrastructures at land border Goli (March 2018 – October
2023)

59. Diagnostics study for SAPZ for competitiveness and job creation in
Uganda (February 2020 - January 2022)

60. Kinawataka wastewater treatment plant at Uganda (February 2012 –
March 2012)

ZAMBIA
61. Preparation of feasibility study and master plan for the Luswishi Farm

Block SCPZ (June 2018 - September 2018)
62. Investment packages to attract private investors in the Luswishi SAPZ

(September 2019 – March 2020)
ZIMBABWE
63. Assessment and revalidation of cost of a project envisaging up gradation

of a pumping station in Zimbabwe (November 2016 – May 2017)

GHANA
27. Site assessment and selection exercise on Ghana's SEZs & Industrial Parks program (December 2021 – August 2022)
28. Technical assistance for the formulation of the Ghana SEZ policy framework and implementation plan (October 2022 –

September 2023)
29. Feasibility study and establishment of staple commodity/specialist agro industrial processing zones/agro industrial parks (AIP)

along the Eastern Corridor and master plan for the Northern AIP at Builsa North District, Upper East Region (January 2023 –
Ongoing)

KENYA
30. Establishment of an IAIP and RTCs (July 2021 – May 2022)
31. Special Agro-Industrial Processing Zone (SAPZ) for competitiveness and job creation (February 2020 - January 2022)
LIBERIA
32. Buchanan SEZ and SAPZ in Liberia (June 2020 – July 2021)
MADAGASCAR
33. Setting-up SEZs in Madagascar (March 2018 – January 2019)
34. Feasibility study of an agro-industrial transformation area in southwest and southeast of Madagascar (July 2019 – March

2020)
MALAWI
35. Lilongwe & Blantyre Industrial Parks in Malawi (March 2020 – July 2021)
36. Feasibility study on SEZs in the target area of Shire Valley Transformation Programme (SVTP) (April 2023 – September 2023)
MALI
37. Preparation of project formulation report for setting up a sustainable village and use of solar photovoltaic technology for

irrigation in Mali (September 2018 – March 2019)

Presence in Africa 
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Projects in India during last 10 years Agro & rural 
development

• 50+ projects across 11 states 
• Experience in development of food parks, agro

processing parks, AEZs, fish processing parks, etc.

Area development

• Experience in providing full range of services - Feasibility 
to O&M support 

• 50+ projects across 16 states 
• Having experience in executing projects upto 13500 sqkm

Water and 
wastewater

• 50+ projects across 20 states 
• Experience in prestigious projects like National 

Mission for Clean Ganga, New Tirupur water supply 
and mega city water schemes 

Renewable energy
• 20+ projects across 7 states 
• Experience in Civil, Structure and Geotechnical of PV 

solar plant capacities 1 MW to 350 MW

Solid waste 
management

• 15+ projects across 8 states 
• Experience in solid waste management, landfill 

facility, bio-conversion facility, etc.

Social 
infrastructure

• 35+ projects across 11 states 
• Experience in slum rehabilitation, smart cities, housing 

clusters, townships, destination development, theme 
park, oceanarium, water parks, riverfront, ropeway, etc.,

Industrial plant & 
systems

• 10+ projects across 3 states 
• Experience in assembly shop, automobile plant, ash handling system, plug & play manufacturing unit, warehouse,

logistics complex, processing & value addition centres, etc.

Transportation

• 15+ projects across 2 states 
• Experience in integrated bus terminal, truck

terminal, multi level car & 2-wheeler, parking,
commercial complex, etc.

ACE -
Projects 
carried 

out in 
25+ 

Indian 
states 

with 
repeat 
clients
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ACE, India - Industrial and logistics buildings

• Plug & play manufacturing unit for Tidel Park - India
• Vinfast Factory – India
• Grand Atlantia Panapakkam SEZ Developers Ltd. (Hong Fu) 

factory - India
• Development of land customs stations into land ports
• Assembly shop for Ford India Ltd. - India
• Automobile plant for Mahindra & Mahindra - India
• Ash handling system for Mahindra Ashtech Ltd. - India
• Warehouse for Mahindra Logistics – India
• Integrated fish meal processing plant for PRISMACK - India

• Agri warehouses and RBF for IAIPs for UNIDO - Ethiopia
• Cross border market facilities – storage, warehouse and value addition 

centres for TMA – Rwanda, Uganda, DRC and Cote d’Ivoire
• One stop border post – DRC and Uganda
• Pasakha dry port for World Bank - Bhutan
• Logistics hub in Jijiga for TMA  - Ethiopia
• Logistics complex for Port of Singapore - Cambodia and India
• Processing and value addition centres (PEB/RBF) - India and across Africa
• Multi modal logistics hub - India



Contact details
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Contact Us

Company name : Artelia Consulting Engineers Ltd.
Address : Mahindra Towers, Ground Floor, 

No. 17/18, Pattullous Road, Chennai – 600 002
Phone number : +91 44 4240 4477 
E-mail id : ace@arteliagroup.com / contact.india@arteliagroup.com

Name : Dr. C.S. Narayanan
Designation : Chief Executive Officer
Mobile number : +91 98400 71881
E-mail id : narayanan.cs@arteliagroup.com

Name : Mr. A. Srinivasan
Designation : Chief Operating Officer
Mobile number : +91 98409 96486
E-mail id : srinivasan.a@arteliagroup.com

mailto:ace@arteliagroup.com
mailto:contact.india@arteliagroup.com
mailto:narayanan.cs@arteliagroup.com
mailto:srinivasan.a@arteliagroup.com


www.arteliagroup.com
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